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PROJECT OVERVIEW

▪ Improvements will reduce congestion

and improve safety

▪ Contract letting includes three lead 

designation (Des) numbers:

▪ I-65 Safety and Efficiency Corridor 

Improvements

▪ I-65/I-70 Pavement Replacement

▪ Abandoned Railroad Bridge Removal

▪ Project stretches 5-miles along I-65 from 

north of the I-465 interchange to just 

south of I-65/I-70 overpass



EXPECTED IMPROVEMENTS

▪ Added travel lanes

▪ Bridge improvements

▪ Pavement patching, resurfacing 

and replacement

▪ Drainage improvements

▪ Sidewalk improvements

▪ Railroad bridge removal



PROJECT TIMELINE



LETTING SCHEDULE

▪ Jan. 8, 2025: Industry Forum 

▪ Jan. 15, 2025: Advertisement 

▪ Jan. 29, 2025: Mandatory Pre-Bid Meeting 

▪ Feb. 26, 2025: Special Letting

The contract letting includes three

lead designation (Des) numbers. 



I-65 S&E 
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IMPROVEMENTS



I-65/I-70 PAVEMENT REPLACEMENT

Des Number: 1901498 

▪  I-65/I-70 just north of Fletcher Avenue overpass to 

just south of the I-65/I-70 overpass 

▪ Full depth pavement replacement on the mainline, 

collector-distributor road, and ramps:

▪ I-65/I-70 North to Washington Street 

▪ Washington Street to I-65/I-70 South 

▪ I-65/I-70 to Fletcher Avenue



I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS

Des Number: 1400073

▪ Nearly 5-mile corridor 

extending from north of

I-465 interchange to north 

of Fletcher Avenue

▪ Added travel lane in each 

direction

▪ Pavement resurfacing and 

replacement



▪ Improvements to 23 bridges with 21 bridge overlays,

2 widenings and 22 new RCBAs

▪ Bridge rehabilitation 

▪ Naomi Street

▪ E. Pleasant Run

▪ New replacement bridge at Hanna Avenue

▪ Morris/Prospect over I-65 South

▪ I-65 North over Morris/Prospect

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



▪ New corridor lighting, markings and signage

▪ Adding new sidewalks, replacing broken/cracked 

panels, and leveling sidewalks as needed

▪ Replacing curbs and implementing ADA

updates throughout the corridor

▪ Drainage improvements

▪ Expected to begin spring 2025, lasting

two construction seasons

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



Estimated Quantities

▪ 32,800 square yards of bridge deck overlays

▪ 9,150 square yards of RCBA replacements

▪ 100,000 square yards of roadway

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



Estimated Quantities - Patching 

▪ 4,600 square yards of full depth HMA

▪ 200 square yards of partial depth HMA

▪ 2,100 square yards of full depth PCCP

▪ 12,000 linear feet of concrete median 

barrier wall with new underdrains

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



Estimated Quantities

▪ New closed median drainage system with 

11,000 linear feet of pipe 

▪ 27,000 square feet of noise wall 

▪ 80,000 cubic yards of common excavation 

▪ 40,000+ linear feet of temporary barrier wall 

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



Maintenance of Traffic

▪ 11’ lanes with 2’ minimum shoulders 

▪ Two primary construction phases 

▪ Phase 1: Inside work 

▪ Phase 2: Outside work 

▪ Winter and local street work flexibility

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



Maintenance of Traffic

▪ 2 lanes of I-65 open in both directions most of the time 

▪ 3 weekend closures on I-65 (north and south) 

▪ Morris/Prospect bridge over I-65 South

expected to close for 30 days

▪ Closures to off/on ramps expected,

short-term closures up to 12 weeks

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS



Maintenance of Traffic

▪ I-65 northbound bridge over Morris/Prospect to 

maintain at least one lane at all times 

▪ 120-day closure for Hanna Avenue bridge 

▪ 20-minute stoppages for I-65 NB & SB under Hanna 

Avenue bridge for demolition 

▪ Automated Work Zone Information

System implementation

I-65 SAFETY AND EFFICIENCY CORRIDOR IMPROVEMENTS
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I-65/I-70 PAVEMENT REPLACEMENT

▪ Remove and upgrade the closed 

ramp between Virginia Avenue and 

Calvary Street

▪ Storm sewer system replacement 

▪ Weight in Motion (WIM)

station replacement 

▪ Expected to begin spring 2026, 

lasting one construction season



I-65/I-70 PAVEMENT REPLACEMENT

Estimated Quantities

▪ 33,550 square yards of CRCP 

▪ 9,460 square yards of PCCP 

▪ 9,000 tons of HMA Base 

▪ 10,500 linear feet of storm sewer

ranging from 12 to 48 inches

▪ 20,640 cubic yards of common excavation



I-65/I-70 PAVEMENT REPLACEMENT



I-65/I-70 PAVEMENT REPLACEMENT

Maintenance of Traffic

▪ Pre-phase work for railroad bridge closure before 

pavement replacement

▪ Four Primary Construction Phases: 

▪ Phase 0: Shoulder strengthening 

▪ Phase 1: Traffic shift, southbound lanes reduced 

to one, collector-distributor road restriped to two 

lanes 



I-65/I-70 PAVEMENT REPLACEMENT

Maintenance of Traffic

▪ Four Primary Construction Phases (con’t): 

▪ Phase 2: Construct outside lanes, split 

northbound traffic for middle lanes 

▪ Phase 3: Collector-distributor road closed 

south of Ohio Street to close to complete 

work.
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OVERVIEW

Des Number: 2101625 

▪ Located north of Fletcher 

Avenue over I-65/I-70

▪ Removal of bridge 

superstructure and

pier footings

▪ Expected to begin

spring 2026, lasting one 

construction season



ABANDONED RAILROAD BRIDGE REMOVAL 

Maintenance of Traffic

▪ Superstructure removal will coordinate with other project 

closures, with no additional traffic restrictions. 

▪ Bridge pier removal will occur as part of Pavement 

Replacement project phases.
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Project



I-70 CORRIDOR PROJECT

• 7.2 miles of concrete 

pavement restoration 

(CPR) along I-70

• 17 rigid bridge

deck overlays

• 2 thin bridge

deck overlays

• 19 bridge paintings
I-70 from I-465 West junction to 

west of I-65/I-70 South junction

Des Number: 2100214 



I-70 CORRIDOR PROJECT

• I-70 and Missouri 

Street ramp terminal

• Signal modification

• ADA improvements

• Construction is 

expected to begin

in 2026

Des Number: 2100214 

I-70 from I-465 West junction to 

west of I-65/I-70 South junction



I-70 CORRIDOR PROJECT

Estimated Quantities

• 1,000 SYS concrete patching

• 7,200 SFT bridge deck full depth patching

• 45,300 SFT bridge deck partial depth patching

• 86,000 SFT bridge rigid deck overlays

• 1,290,000 SFT bridge steel beam painting

• 530 EACH bridge steel beam bearing 

replacements



I-70 CORRIDOR PROJECT

Construction Schedule and Details

• Work is expected to begin in 2026 and last two 

construction seasons.

• No restrictions are expected on I-70 in 2026 

because of work on I-65 S&E.

• Work in 2026 will likely be limited to bridge

paintings with detours on local streets.

• Directional closures are expected in summer 2027.

• Ramp closures may occur in 2026 and/or 2027

for pavement patching and bridge work.



I-70 CORRIDOR PROJECT

Maintenance of Traffic

• Directional closures along I-70 are

the preferred MOT scheme.

• Closures are expected to last 30-45 

days in each direction.

• Bridge painting and ramp work may be 

completed in phases before or after 

directional closures.



INDOT District 
Projects



Indy Metro | 2025

• 38526 / 43518 | Clear Path

• 38912 | Safety and Efficiency

• 43553 | CPR & Pavement

          Markings

• 43713 | Level Up 31

• 45367 | Thin Deck Overlays

• 41536 | Finish Line

• 43536 | Eastside CPR



Indy Metro | 2026

• 38912 | Safety and Efficiency

• 41159 | CPRs & Bridges

• 43713 | Level Up 31

• 44411 | Bike/Pedestrian          

         Facilities

• 44576 | Bridge Deck       

         Replacements

• 45794 | Pavement Patching



Indy Metro | 2027

• 38912 | Safety and Efficiency

• 40840 | Traffic Signal  

          Modernization & Added

          Turn Lanes

• 41159 | CPRs & Bridges

• 43713 | Level Up 31

• 43950| Interchange Modification

• 44576 | Bridge Deck           

         Replacements

• 45794 | I-465 Pavement Patching



INDOT DBE 
Supportive Services

Presented By: Zola Lamothe



DBE Goals

Goal

3-Year Statewide DBE 

(2025-2027) is 11%

I-65 Safety and Efficiency 

Contract Letting Feb. 16, 2025

Construction 2025-2027

• 11% DBE

• 12.5% Minority Workforce

• 6.9% Women Workforce



• Bridge & Re-Steel

• Clearing & Grubbing

• Construction Engineering & Survey

• Concrete & HMA Pavement

• Environmental Inspection

• Erosion & Sediment Control

• Excavation & Grading

• Geotechnical Exploration

• Guardrail & Cable Barrier

• Material Hauling

• Material Supply

• Public Involvement

• Underdrain

• Site Security

• Traffic Control

Possible DBE Activities



Mission

We strive to provide opportunities 

to underrepresented people and 

businesses through education, 

certification, and workforce 

development.

Equity Initiative Services At INDOT

Divisions Include

• Disadvantaged Business 

Enterprise (DBE) 

certification

• Supportive Services for 

the DBE community

• External Workforce 

Programming

• Inclusion and Belonging



DBE / ACDBE Certification 

The Disadvantaged Business Enterprise (DBE) program ensures the 

qualification of minority, women or other disadvantaged-owned and 

operated businesses for participation on USDOT funded contracts.
DBEs must also be a small business according to SBA standards.

INDOT’s Equity Initiative Services Division is the 
sole DBE/ACDBE certifier in the State of Indiana.

The initial application and all 

application maintenance is handled 
electronically.



How We Empower DBEs

ResourcesEducation Support



Education

Equity Initiative Services works with our vendor - 
Construction Estimating Institute (CEI) - to offer 

a variety of free learning opportunities.

Educational 

Opportunities

• Online 30 min power 

sessions

• Business development 

program

• Serve as an informational 

conduit to assist DBEs and 

others as it relates to the 

program



Resources Offered

• Creating instructional 

guides

• Maintain and update the 

DBE website

• New bid matching system

• New Hauler orientation 

video  

• New DBE seal available 

for marketing

Resources

Supportive Services strives to offer tools 
to help DBEs in several different forms.



Support

Support Examples

• Partnering with FAA and FTA 

sister agencies to meet 

their  DBE needs and maximize 

DBE contracting opportunities

• Maintaining an awareness of 

ongoing projects for EIS staff and 

DBE firms so we can all 

maximize contracting 

opportunities for DBEs

• Providing 1 on 1 support for 

business owners navigating the 

online application system

Unsurprisingly the overall goal of the Supportive 

services team is to support the DBE community. 

The best way we can do this by working to 

remove barriers for DBEs.



Thank You!





MISSION
The mission of Indiana Construction Roundtable 
Foundation is to inform, encourage and empower 
individuals to pursue a career in the construction 
industry, leading to a more sustainable workforce.

VISION
Every Hoosier will have the knowledge and ability 
to access and develop a career in the construction 
industry and related fields.



Indiana Construction Roundtable Foundation



Our Programs

indianaconstructionfoundation.com



Future Plans

Career Quiz-English/Spanish

Ambassador Program

Simulator Program

Discovery Meetings

Social Media Presence

Print and Video Resources



• Adult learners
• 8-12 weeks
• NCCER Core Curriculum + OSHA 10/30 Certifications
• Designed to build confidence + skills so grads are successful in first 90 

days of job (and beyond)
• Taught by instructors who are working in the industry
• Employer partners visit, teach, + hire students who complete training
• Enhanced wraparound services ensure grads have the basic skills + 

employability skills to be successful on the job

BY Construction Training



Partnership
Opportunties

• Sign up to be an Ambassador
• Support Girls Construction Camp

indianaconstructionfoundation.com



Partnership
Opportunties

• Host employer visit
• Attend hiring fairs

indianaconstructionfoundation.com



Macoy Riley

macoy.riley@indianaconstruction.org

(219) 200-1895

Employment Navigator



Kate Walters

kwalters@indianaconstruction.org

(317) 854-0820

Director
Partnerships and Youth Programs



THANKYOU

I65SafetyandEfficiency.com

http://www.i65safetyandefficiency.com/
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